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NOTICE OF MEETING, 9™ ANNUAL GENERAL ASSEMBLY
ERIE ST. CLAIR/SOUTH-WEST HEALTH PLANNING ENTITY

According to article 10.5 of Regulation no 1, you are invited to take part in the 9" Annual General
Assembly of the Erie St. Clair/South West Health Planning Entity

DATE: Friday, June 14, 2019
TIME: 5pm

LOCATION: Holiday Inn Select Windsor,
1855 Huron Church Road,
Windsor, ON
N9C 2L6

Members present will be asked to (article 10.3):

- Receive the Chairman’s report including a financial report showing the end of year balance sheet and
the annual financial statement;

- Proceed to elect administrators according to the annual election procedure;
- Approve the appointment of an external auditor;
- If necessary, ratify changes to the Regulations that the Board might have adopted;

- Study any proposal submitted by the Board.

A copy of the Annual Report will be available on request from the office of the Entity as from June 4, 2019
at the following addresses:

Windsor: 890 Walker Road, Windsor, ON N8Y 2N5
London: 920 Huron street, room 175B, London, ON N5Y 4K4

May 8, 2019

Marie Dorval
Secretary
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AGENDA
9th  ANNUAL GENERAL ASSEMBLY
Friday, June 14, 2019 at 5 pm
Holiday Inn Select Windsor
1855 Huron Church Road
Windsor, ON
Opening of the AGM.
Quorum reached.
Presentation of guests
Appointment of AGM chairman (Proposal 1)
Appointment of AGM secretary (Proposal 2)
Adoption of the agenda. (Appendix A) (Proposal 3)
Proposals arising from the meeting of June 14, 2019 (Appendix B)

Statement of conflict of interest.

Adoption of the minutes of the Annual General Assembly of June 1%, 2018. (Appendix C) (Proposal
4)

Questions arising from the minutes of the Annual General Assembly of June 1%, 2018.
Presentation of the report of the independent auditor for FY 2018-2019 (Appendix D) (Proposal 5)
Confirmation of the independent auditor for FY 2019-2020. (Appendix E) (Proposal 6)
Modification to Regulation no:1 (Article 11.3) (Appendix F) (Proposal 7)

Elections

A) New members of the Board (Proposal 8)

B) Elections (Proposal 9)

Special presentations

Closing of the meeting (Proposal 10)
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MINUTES OF THE 8™ ANNUAL GENERAL MEETING

OF THE ERIE ST.CLAIR/SOUTH-WEST HEALTH PLANNING ENTITY
held on June 1%, 2018
at the Best Western Lamplighter Inn,
591 Wellington South,
London, ON
N6C 4R3

1. Opening of the AGM
Paul Lachance, President of the Board, declared the 8" AGM of the Erie St. Clair/South West
Language Health Planning Entity open at 5:04 and welcomed all attendees. He then proceeded to ask each

attendee to introduce themselves.

2. Quorum reached

Present Absent Absent for a reason
Paul Lachance X
Didier Marotte X
Gabrielle Pascoe X
Gerardo Castro X
Joanne Lachance X
Louis Guimond X
Marie Dorval X
Benjamin Mukuna X
Jean-Pierre Cantin X
Members of staff
Jacques Kenny X
Yvan Poulin X
Paul Levac X

Guests: Caen Suni and Marthe Dumont, representing the Erie St.Clair LHIN, Suzy Doucet-Simard and Jean-
Marc Boisvenue, representing the South-West LHIN, Donald Lassaline, representing Grant Thornton, and
Philippe Thivierge, representing the newspaper I’ Action.
Appointment of AGM secretary
Jean-Pierre Cantin, seconded by Marie Dorval, proposed that Yvan Poulin be appointed AGM secretary.
All in favour Adopted
3. Reading and adoption of the agenda

Marie Dorval, seconded by Louis Guimond, proposed that the agenda of the 8" AGM of the Erie St.

Clair/South West Language Health Planning Services be adopted as modified (with the addition of Item
9a) New members. Item 10 will
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become Regulation No 1, and the numbering of subsequent items will be modified accordingly, Special
Presentations becoming item 11, and so on.

All in favour Adopted
Statement of conflict of interest

N/A

Reading and adoption of the minutes of the 7" Annual General Meeting of June 13, 2017

Didier Marotte, seconded by Marie Dorval, proposed that the minutes of the 7" Annual General Meeting
of the Erie St. Clair/South West Language Health Planning Entity be approved as presented.

All in favour and one abstention Adopted
Questions arising from the minutes
No question.
Presentation of the report by the independent auditor of March 3, 2018
The President asked Donald Lassaline, representing the firm Grant Thornton, to present the Annual
Financial Report. A member asked why the purchases of capital assets weren’t capitalised. He was
answered that if expenditures were capitalised, the revenues would have to be reduced. Also, since the
very beginnings of the Entity, the purchase of capital assets was always recorded within expenditures.
The presentation must be consistent. The nature of these capital assets should also be taken into account.
In this case, we are talking mainly about technology expenses and the actual value of these capital assets
is minimal. The notes to Financial Statements also mention that the reporting is carried out this way.
The member declared himself satisfied with the response.

Following this presentation and the Q and A session,

Jean-Pierre Cantin, seconded by Benjamin Mukuna, proposed that the report by the external auditor for
the year ending on March 31, 2018, be adopted as presented.

All in favour Adopted

Confirmation of the independent auditor for FY 2018 — 2019.
At that moment, Donald Lassaline left the room.

The proposal was presented at the regular meeting of April 2016.

Marie Dorval, seconded by Didier Marotte, proposed that the Grant Thornton firm, known before as
Hyatt Lassaline, be maintained as the external auditor of the Entity for FY ending on March 31, 2019,
for a fee of $4,900.00 plus taxes. There was also a fee of $ 750.00 for the preparation and submission of
tax reports.



All in favour Adopted

Election

a)

New members

Marie Dorval, seconded by Jean-Pierre Cantin, proposed that Ms. Gina Gobbi be accepted on the
Council as representing the Providence Catholic School Board and that Ms. Blandine Fongue
Lesage and Mr. Joseph Bisnaire be accepted on the Board as members at large.

All in favour Adopted

b) Election

Didier Marotte, seconded by Benjamin Mukuna, proposed that Louis Guimond be confirmed on
the Board of the Entity for the second year of a two year mandate ending at the 2019 AGM as
representing the Jolliet Cultural Centre.

All in favour Adopted

Louis Guimond, seconded by Marie Dorval, proposed that Gerardo Castro be confirmed on the
Board of the Entity, as member at large for the London area, for the first year of a second two year
mandate ending at the 2019 AGM.

All in favour Adopted

Benjamin Mukuna, seconded by Joanne Lachance, proposed that Mr. Didier Marotte be confirmed
on the Board of the Entity as community member representing the Centre communautaire
francophone Windsor-Essex-Kent (CCFWEK) Inc., for the first year of a fifth two year mandate
ending at the 2019 AGM.

All in favour Adopted

Jean-Pierre Cantin, seconded by Didier Marotte, proposed that the following members be confirmed
on the Board of the Entity for the second year of a third two year term ending at the 2019 AGM.

Paul Lachance member at large
Marie Dorval member at large

All in favour Adopted

Louis Guimond, seconded by Marie Dorval, proposed that Jean-Pierre Cantin be confirmed on the
Board of the Entity as community member representing the Centre Communautaire Régional de
London (CCRL) for the first year of a two year mandate ending at the 2019 AGM.

All in favour Adopted
Louis Guimond, seconded by Marie Dorval, proposed that Benjamin Mukuna be confirmed on the

Board of the Entity as institutional member representing the College Boréal for the second year of
a first term of two years ending at the 2019 AGM.
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Allinfavour Adopted

Benjamin Mukuna, seconded by Jean-Pierre Cantin, proposed that Gina Gobbi be confirmed on the
Board of the Entity as institutional member representing the Providence Catholic School Board for
the first year of a first two year term ending at the 2019 AGM.

All in favour Adopted

Marie Dorval, seconded by Benjamin Mukuna, proposed that the following members be confirmed
on the Board of the Entity for the first year of a first two year term ending at the 2019 AGM.

Blandine Fongué Lesage
Joseph Bisnaire

All in favour Adopted
It should be noted that each person proposed abstained from voting for themselves.
10. Regulation no:1

Jean-Pierre Cantin, seconded by Marie Dorval, proposed that the AGM adopt Regulation no:1 as
recommended by the Board at its last regular meeting on May 9, 2018.

All in favour Adopted

11. Special Presentation
The President mentioned the recent departure of the following members: Nil Parent, Jocelyne Bouffard,
Joanne Lachance, Adrien Bézaire Jr and Gabrielle Pascoe. Together, these members total over 17 years

of devoted service to the Entity and to French language health services. The President thanked them
personally, and also on behalf of the Board.

12. Closing of the meeting
Jean-Pierre Cantin, seconded by Didier Marotte, proposed that the AGM be closed at 5:58.

All in favour Adopted
Paul Lachance Jacques Kenny
Chairman of the Board Executive Director
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MESSAGE OF THE CHAIRMAN OF THE BOARD
Dear members,

It is said that life is full of surprises. This can certainly apply to 2018-2019. This period was full of changes
and unexpected events of all kinds. The year that just ended can be summarized in three words:

SUCCESSION - TRANSITION - TRANSFORMATION
SUCCESSION

At the beginning of the year, the Board has been collaborating with the Managing Director to develop a
succession plan in order to ensure continuity. In June 2018, this plan was implemented as the founding
managing director of the Entity, Mr. Jacques Kenny, announced his retirement after eight years with the
Entity. So many great projects were carried out and excellent results obtained in the area of the development
of French language health care services on the territory of the Entity since 2011!

A THOUSAND TIMES THANK YOU, JACQUES! ENJOY YOUR RETIREMENT
The Board delegated to the Executive Committee the management of the selection process for the new
managing director. | would like to thank Jean-Pierre Cantin, Marie Dorval, Didier Marotte, members of the

Executive Committee, for their availability, their commitment and their professionalism during this process.

The Board was proud to announce on December 8, 2018 the appointment of Mr. Constant Ouapo as the new
Executive Director.

Welcome, Constant!
TRANSITION

Constant took up his position on January 21. He had the opportunity to meet the dynamic planning team,
Yvan Poulin and Paul Levac, to kick off his transition period.

It was also the end of the financial year, a very busy period for any organization. There were projects and
initiatives to be completed, reports and balance sheets to produce, work plans and budgets to prepare,
meetings and consultations to organize. Everybody rolled up their sleeves and got down to work.

On January 25, Yvan Poulin, planning officer at the Windsor office, announced he was leaving the Entity. A
devoted team member for the last 7 years and 9 months and a passionate Francophone as well as a tireless

worker, Yvan bids goodbye on March 31 to leave for his well deserved retirement.

THANK YOU AND ENJOY YOUR RETIREMENT, YVAN !



C>
The Executive:Director launched a recruitment process for the position of planning officer left vacant as Yvan
Poulin retired, and for the newly created position of administrative assistant. The two positions will be filled

at the beginning of April. The Entity team is now complete. We are happy to welcome Mr. Guy Mian,
Planning Officer, and Ms. Véronique Pous, administrative assistant, to the Entity team.

TRANSFORMATION

On June 7, 2018, a new provincial government was elected. This political event heralded many changes in
the daily lives of many people, especially in the area of health care. We had to wait until February 2019 to
find out the intentions of the government.

Well before the tabling of Bill 74 — The People’s Health Care Act, 2019, the Regroupement des Entités de
planification des services de santé en frangais de I’Ontario has already started working as the voice of
Francophones, to express their needs. Royal sanction should be granted in April.

The work carried out by the Regroupement des Entités is far from over. Communications, meetings and
consultations are being pursued during the period of implementation of the Bill. Since February, the
Regroupement des Entités has been active in the following areas:
e Meetings with the chairmen of the boards of the Entities;
e Meetings with the executive directors of the Entities;
e Exchange of letters with the Minister of Health and Long Term Care and the Minister of Francophone
Affairs;
e Participation in the consultation by the Council of the Premier for the improvement of health care and
the elimination of hallway medicine.

Work is ongoing at the regional as well as provincial level. The Entity continues to play its part.

Finally, I would like to mention your active participation and contribution all throughout the year, dear
members of the Board. | also wish to thank Jean-Pierre Cantin who took over as chairman during my absence,
as well as Didier Marotte and Marie Dorval who supported him.

Last but not least, thank you, dear Francophones, for your constant support. The information you provide us
and your input are immensely useful to us in our efforts to improve access to French language health care
services.

Paul Lachance
Chairman of the Board
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MESSAGEHFROM THE FOUNDING EXECUTIVE DIRECTOR

July 2010

I just took part in a meeting in Thorold, with about sixty people from different parts of Southern Ontario. We
discussed the creation of four French language health services planning entities for the areas of central and
South West Ontario.

A few weeks later, | was asked to set up the founding board for Entity1, according to principles set in Thorold
by local people, and to prepare letters patent for the new organization, which were accepted in October 2010.

Who would have thought that a few weeks later, | would receive an email advising me that the entities would
obtain a five year grant and that an executive director would be hired for Entity 1, which was renamed Erie
St. Clair/South-West, to be better aligned with the LHIN, the sister organization to the Entity, itself bearing
the name of Erie St. Clair/South-West LHIN. | applied for the position of executive director, had an interview
and started work as executive director on May 15, 2011. | then proceeded to hire two officers, Jean-Marc
Boisvenue, who worked from the office in London and remained with the Entity until his retirement in
December 2016, and Yvan Poulin, who worked from the Windsor office and will retire on the same day as
me, on March 31, 2019. In 2017, Paul Levac joined the team, replacing Jean-Marc at the London office, and
integrated himself rapidly and efficiently within the team.

The Erie St. Clair /South-West Entity is renowned not only for the stability of its team, but also for its
privileged relationship with the two LHINS that join in its efforts to improve the provision of French language
services in its catchment area. This is largely due to the French language services coordinators at the LHINS,
Marthe Dumont, from the Erie St. Clair LHIN, and Suzy Doucet-Simard, from the South-West LHIN, who
have worked relentlessly with the Entity from the very beginning. Together, this small group managed to
develop many documents, studies and videos concerning the health and the health care needs of its
francophone population. All this is available on the Entity website www.entitél.ca . Thank you all!

If the Entity has succeeded in its efforts, it’s also thanks to all the people who have sat on its Board and to the
chairpersons who provided leadership since the very beginning: Esdras Ngenzi (2011-2013), Chantal Yélu
Mélop (2013), Nil Parent (2013-2017) Paul Lachance (2017- ). | would like to thank particularly Didier
Marotte, who was present in Thorold in 2010 and who has sat on the Board of the Entity from the first days
onwards as Treasurer. Didier, your work at the front and the back of the organization has contributed
enormously to the success of the Entity. | thank you from the bottom of my heart.

Thanks also go to the Francophone community, always ready to respond to our requests for support over the
last few years. We are here for you and thanks to you.

I wish good health to the Erie St. Clair /South-West Entity!

Jacques Kenny
Founding Executive Director
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MESSAGE FROM THE EXECUTIVE DIRECTOR
Dear members,

I had the pleasure of joining the great team of the Erie St. Clair/South West Language Health Planning Entity on
January 21 last and it has been a source of joy. The challenges presented by the Entity correspond to my desire to
improve French language health care services in Ontario, and particularly in the South-West of the province. The
last quarter of FY 2018-2019 was marked, both internally and externally, by significant events that will have a
profound impact on the modus operandi and the future of our Entity.

Internally, the Entity was faced with the challenge of finding successors for two efficient individuals who have
been the pillars of our corporate memory. | am talking about Jacques Kenny, whom | am replacing as Executive
Director and whose input continues to be most useful, and about Yvan Poulin, Planning Officer for the Erie St-
Clair area, who has been a very knowledgeable collaborator. | would like to salute them personally, and on behalf
of the Entity.

Externally, reforms undertaken by the present Government have led to the tabling of Bill 74, The People’s Health
Care Act 2019. The imminent promulgation of this bill will change the modus operandi of health care
professionals, requiring them to be more result oriented. Our Entity couldn’t operate outside of this new dynamic,
since it is responsible for ensuring that Francophone patients living in our region receive improved services, in
particular as far as accessible French language health care services are concerned.

During the last eight years, the Entity has invested in many studies which revealed the important challenges
Francophones meet in terms of accessible French language health care services. Meeting these challenges requires
the team to continue working on each of the three main pillars of our mandate: (1) community engagement in view
of the mobilization of the French speaking community for the proactive provision of and demand for services; (2)
support to providers, in order to help them develop and promote their capacity in the area of French language
services; and (3) recommendations to the health care system to solicit its support for the implementation of various
initiatives.

The Entity will give priority to planning initiatives that could potentially generate French language health care
services, through solid partnerships with providers. This approach has been reflected in our joint action plan as
well as in our interim action plans for the period January to September 2019.

I would like to thank the Board and my team for their commitment to working in collaboration in order to fulfill
our common vision. | would also like to thank our community partners, health care providers and LHINSs for their
collaboration, which has been most useful to us.

Our collective success depends on our ability to become aware of challenges we are facing as a minority
community, to keep in mind our vision and our objectives, to draw on our common strengths and to gain main
stream allies.

This is how, I think, the Entity has until now contributed efficiently to making French language health care services
more accessible in our region. It is important that we continue this dynamic in order to increase the wellbeing of
our community.

Constant Ouapo
Executive Director
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REPORT ON ACTIVITIES

The year that’s ending has been marked by several achievements. The series of videos on proactive offer and
demand is now complete. This series of eight videos will be presented to health care service providers as well
as to the community, to stress the fact that offering services and demanding services actively is important to
ensure the quality of French language health care services.

Last year, a large project, OZI, was launched. This project included surveying over 300 health care services
providers in order to find out if they were able to provide French language health care services and determine
which programs they offered. Results showed that few services were offered, but what is more worrying, that
active demand seemed absent. The Ministry of Health and Long Term Care has extended this large project to
next year, hoping to see improvements and to find ways to encourage patients to actively request French
language health care services, not only accept offered services. At this point, the community must request the
provision of French language health care services.

Closer to us, some concrete successes were achieved in the area of French health care services offered. In
London, some French health care services providers got together to form Le Carrefour de santé francophone,
housed in the Regional Community Centre in London (CCRL). Members of the community can access it to
receive some French language health care services. Increased utilization will allow the range of services to
be extended in future.

In the area of health, good communications are essential in order to reach a sound diagnosis. Collaborating
with the Réseau de Santé Sud de I’Ontario (RSSFO) as well as with the two LHINSs, Erie St. Clair and South-
West, the Entity has participated actively in the creation of La Communauté Pratique de Professionnels
bilingues (CPPB), a chat room allowing professionals to communicate among themselves but including the
community as well for access and exchanges.

Physical activity is important for one’s health as well as the management of chronic conditions.

This is the reason why the Entity continues to work with the community to offer chronic condition self
management workshops as well as pain management workshops. This allows our seniors to meet and to enjoy
a better quality of life.

Francophone immigration is increasing in the community. In order to help new immigrants, the Entity
participates actively in the Health Equity for Newcomers and Immigrants (HENI) group, to ensure that French
language health care services are available for these people.

A lot of work has been done, but a lot remains to be carried out. These tasks will never be over. Proactive
offer and proactive demand for services should definitely be stressed.
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Financial statements, March 31, 2019

APPENDIX
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